
 

MINUTES 

A regular meeting of the A. K. Smiley Public Library Board of Trustees was held in the Assembly Room, 
125 W. Vine Street on Tuesday, August 9, 2022 at 5:00pm. 

Present:  Bill Hatfield, President; Rosa Gomez, Vice President; Marty Davis, Board Member; Bill Hardy, 
Board Member; and Kate Pretorius, Board Member 

Also Present:  Dennis Bell, general public; Mick Gallagher, City Council Liaison; Nathan Gonzales, 
Archivist/Curator; Jenesie Hardyman, Management Analyst; Darlene Held, The Contemporary Club 
President; Don McCue, Library Director; Rebecca McCurdy, FOL President; Tim Rochford, RHMA 
Member; and Steve Stockton, RHMA President 

Bill Hatfield called the meeting to order at 5:00pm.   

Public Comment 
Darlene Held relayed they just held their district meeting for the first time in two years, that the club 
will be able to provide 300 backpacks for Family Day, that the swamp cooler is malfunctioning in the 
kitchen and there are trash issues that need to be addressed outside the building. 

Minutes & Expenditures 
There being no further public comment, Bill Hatfield continued the meeting.  Rosa Gomez moved to 
approve the June 27, 2022 Meeting Minutes.  The motion was seconded by Kate Pretorius and carried 
unanimously.  Marty Davis moved to approve the July 12 Meeting Minutes and August Expenditures.  
Rosa Gomez seconded the motion and passed unanimously. 

Discards 
Marty Davis moved to approve the July 2022 Discards.  Motion seconded by Bill Hardy and carried 
unanimously.  

Staff Reports  
General Friends of the Library Update, presented by Rebecca McCurdy, President: 

• Membership continues to increase. 
• There have been more auction thefts.  Rebecca and Les Kong are trying to work through ways 

to mitigate the damage as well as secure the auction items. 
• Of the 200 coupons handed out at Library Days, to date 70 have been redeemed. 
• FOL Bookstore is starting to accept donations on Saturdays in a bin outside the bookstore. 

General Redlands Historical Museum Association Update, Presented by Steve Stockton, President 
• There have been continued vandalism issues. 
• Supply chain problems are also ongoing, including the delivery of various items which are now 

scheduled for December. 
• The Event Pavilion should be completed shortly, including the inside.  January or February 2023 

is the potential date to open. 
• Tours of the Museum are ongoing and open to Board Members if they wish to see the almost 

complete facility. 
• The skylights in the museum are finished, but the tile is still not complete on the “origami” as 

they await additional materials. 

Library Director’s Report 
General Library Update, Presented by Don McCue, Library Director: 

• Virtual reality equipment has arrived and is in the process of being programmed. 
• Summer Reading Program completed last week and was very successful with two performance 

each week.  The morning outdoor program was the best attended each week.  Two 
performances will continue for next year’s program. 

• Smiley Park continues to be utilized as a programming venue, even with the warm weather. 
• A new musical programming series, Smiley LIVE, will take place once a month over the next 

year with various local musical guests in the Contemporary Club. 



 

• Late fees on Sunday will commence on October 3, 2022. 
• Smiley Heritage Tours has new coloring books that include an easy-to-read map.  Fourth grade 

tours will resume after a two-year hiatus on August 26, 2022 at 9am. 
• The City of Redlands will be implementing new COVID rules for exposure, testing and mask 

requirements per Cal-OSHA. 
Old Business 
Discussion and possible action regarding Library’s Strategic Plan. 

• Bill Hardy moved to approve the creation of a Library Strategic Plan subcommittee with Kate 
Pretorius and Marty Davis as the members.  Rosa Gomez seconded the motion and it passed 
unanimously.  Library Administration has been advised to procure proposals from the list of 
consultants provided in the board packet. 

New Business 
Discussion and possible action regarding change in expenditure reporting procedure. 

• After explaining our current procedure / timeline, Rosa Gomez moved to adjust reporting 
expenditures on a calendar month basis.  Motion seconded by Marty Davis.  The motion carried 
unanimously. 

Discussion and possible action regarding participating in the California Library Literacy Services (CLLS) / 
AmeriCorps Initiative. 

• Diane Shimota provided a brief explanation of the program including that it will be funded by 
AmeriCorps and the CLLS Grant we currently receive from the State of California.  Diane 
wants to reinstitute using Clement Middle School as a site for the Literacy Program.  This 
initiative would require a commitment of library space for a desk and use of a computer by the 
AmeriCorps member and the Literacy Coordinator’s time.  Diane is requesting approval from 
the Board of Trustees to apply for the grant.  Marty Davis moved to approve her intent to apply 
for the grant.  Motion seconded by Rosa Gomez. The motion carried unanimously.   

Discussion and possible action regarding modification to June 2022 Agreement between Redlands 
Historical Museum Association and Library Board. 

• There was a discussion of the addendum presented in the Board Packet.  Tim Rochford and 
Steve Stockton with the RHMA requested changes to the June 2022 Agreement to allow the 
RHMA to use Phase IV funds for the purchase of HVAC and Electrical Equipment.  They are 
confident that their current pledges and implementing new fundraising ideas will assist with 
raising funds to pay for these items when the invoices need to be paid.  They feel the RHMA 
Board will be more inclined to proceed with the order knowing that the funds allocated by the 
Library Board with this addendum is a backstop.  Marty Davis moved to adopt the Addendum 
with the revision “agrees to allow the RHMA to access funds delineated in the June 2022 
Agreement (herein attached) in an amount not to exceed $700,000.00.”  Rosa Gomez seconded 
the motion and it passed unanimously. 

Discussion and possible action regarding arranging a discussion with the City Attorney and City Manager 
regarding responsibilities and duties of the Library Board under the California State Education Code. 

• Rosa Gomez moved to approve the Library Director making arrangements to meet with the 
City Manager and City Attorney.  Bill Hardy and Bill Hatfield will be members of the 
subcommittee.  Kate Pretorius seconded the motion and it passed unanimously. 

Adjournment 
There being no further action required, Bill Hatfield adjourned the meeting at 6:07pm. 

The next regular meeting of the A.K. Smiley Public Library Board of Trustees will be held on Tuesday, 
September 13, 2022. 
 

       ___________________________________________ 
       William Hardy, Secretary 


